Academic Excellence Committee
October 17, 2017
Attending: Lorri Cahill - Chair, Jean Walker, Jess Brown, Clara Short, Susan Martin, Travis Works, Jason Gayne
Discussion
•

Issues with student IDs:
The State of Maine has changed their student information and reporting system from Infinite
Campus to Synergy but the changeover has been causing headaches statewide. This system impacts
our ability to report out and manage student data including special education.

•

NWEA and F&P assessments:
All regular education students have completed these assessments and this information has been
used to group and regroup ELA and Math. Students who are identified as needing Special Education
accommodations for assessments will be completed before the window closes at the end of October.
Fountas and Pinnell scores are being used to group and regroup for reading. There is a writing
component as well but it is a very time consuming addition. Facilitators could offer their opinions
on the feasibility of using the writing component to guide writing grouping.

•

Positive academic thoughts:
The RTI process will be happening every 8 weeks, starting on November 15th. There will be a sub(s)
to free up facilitators to attend the learners they are involved with. People are getting settled in. The
instructional value of the staff is very strong. They are willing to share with their peers and the
academic discussions have been very valuable.

•

Academic areas of concern:
The changeover from Infinite Campus to Synergy has made everything difficult. There is a need to
set aside time from the Friday staff meetings to allow staff to collaboratively look at data and
process next steps.

•

State of Maine reporting dates:
Susan will send the calendar of testing dates to include with these minutes.

•

Thomas College professional development:
There is no Responsive Classroom professional development offerings scheduled at this time.

•

Peer Feedback:
Staff will be receiving a survey that will to look at what strengths/deficits our facilitators have and
team them up with others for in-house professional development and support. This will build our
staff-to-staff instructional feedback and allow observations of strategies.

•

Academic Tracking programs used by CRCS facilitators:
o SeeSaw is used to share evidence
o Empower used by Cornville and Skowhegan Campus
o TS Gold used by Early Childhood Center
Academic Excellence Committee will meet in October, January, March and June.

