CORNVILLE REGIONAL CHARTER SCHOOL

FOSTERING RESPONSIBLE, INDEPENDENT, HAPPY. CURIOUS LEARNERS

CRCS School Board Meeting 3-18-15

In Attendance: Stephanie Miller, Jean Walker, Mimosa Mack, Laurie Hayden, Carrie Tessier, Lisa Kimball, and Jake
Daigenault

Justin Belanger, Executive Director
Travis Works, Principal
The meeting was called to order at 602pm.

Review of the previous meetings minutes. Laurie made a motion to accept the minutes. Mimosa seconded. Motion
passed 7-0.

Committee Reports

e Review of the Governance meeting minutes

Public Discussion

e Substitutes- concern about the need and advertising in the newspaper, website, and pay.
Concerns about the amount of day’s teacher have been out for professional development.

e Ag Ed program —the goal was to integrate at some level this year for every classroom. Each teacher had their
own way to integrate this year but it didn’t happen. Where is the Ag Ed program at?

e S|Gs — concern with less this year and need for communication for volunteers

e Technology — discussion in regards to use and fit for our mission

e Parent mission committee suggestion — for parents input and communication to the board, giving suggestions,
asking for the specific needs of the school

e Policy — review the bullying policy and in school suspension

Principal Report

e charterschoolcenter.org — great resource

Executive Director Report

e Special Education Audit went very well
o  NWEA - Review of Results

Governance Committee March 23" 430pm — discussing parent involvement committee and policies
Ag Ed Committee (Ad Hoc)- March 30" 345 pm

Budget Committee Meeting — April 1* 530pm

Next Board Meeting April 15 6pm

Mimosa made a motion to adjourn the meeting at 740pm. Stephanie seconded. Motion passed 7-0.

Respectfully Submitted, Carrie Tessier Board Secretary



